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STATEMENT BY LIEUT.-COLONEL G. G. GIFFARD, C.S.I., L.M.
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24th September, 1916.

1. The following notes are the result of your request made
to me last: Friday, that T should write down some outline
of my experiences with Force D, and my ideas as to the
reasons for the alleged inefficiency of the treatment and

Y transport of the sick and wounded in.Mesopotamia.

@ My experience covers the period from December, 1914,
to December, 1915. :

2. 1 was employed in command of the hospital ship
S.8.“ Madras * from Novem ber, 1914, to July, 1915, during,
which time I travelled in her nine times to Basra and back
to Bombay. I was A.D.M.S. (¢.e., Administration Medical
Officer) of the Poona divisional area—which includes the
Bombey brigade— from the end of July to 17th December,
1915. I was therefore in a position to see and know what
was going on at the Base in Mesopotamia and in India
druing the whole of 1915.

3. During that year there was nothing either at Basra
or at Bombay that could be considered to be a brealdown,
although the difficulty of dealing with the large numbers
of sick and wounded was very great, and many patients
suffered considerable discomforts, especially the sepoys.

4. When Force D sailed it took the amount of personnel

.. _and equipment which is laid down in the Regulations for
a land expedition of similar size on the Indian Frontier,
but the Indian Frentier expeditions have good roads and
railways behind them and the fighting line is seldom far
away from the base: This personnel and equipment very
soon proved to be jnadequate for a force operating far
from India, in a vety unhealthy country without roads
and without railways and provided with no special river
medical transport. :

5. The expedition ~was not supplied with a single
hospital ship, nor with a single river hospital boat, barge,
ambulance ‘or floating hospital.

6. After the capture of Basra the British soldiers’
hospital and the Indian soldiers” hospital were established
in two large houses on the right bank of the river. Tents
were pitched in the gardens around, but these soon became
uninhabitable as the river rose and flooded the gardens.

" At the time that the twin-expeditions to East Africa and

to Mesopotamia sailed from Bombay there were no hospital
ships in Indian waters, and up to Christmas, 1914, there
were only two afloat, i.e., the H.S.  Loyalty,” supplied

’ supplied

by the Indian Princes, and the H.S. “ Madras,
be the people of the Madras Presidency.* The H.S.

*“Loyalty ” was unable to go to Basra, as she drew too
much water to be able to cross the ““ bar "’ at the mouth
of the Shatt-el-Arab, so the H.S. * Madras " (my ship)
was the only hospital ship serving the Mesopotamian
expedition until the H.S. “Takadu,” in July, and the
H.S. “ Warallo,” in August, 1915, were got ready by the
Indian Government and were equipped at Bombay.
7. As stated above, the sick and wounded suffered some
considerable hardships in their transit to Bombay on

"~ ordinary (returning) transports, but the H.S. “ Madras,”

running up the Gulf once in overy three weeks, brouhgt

* H.S. “ Madras,” fitted to carry 300 in cots and 200
walking cases; 20 officers. Maximum load carried
whilst [ was in command, 580 (overcrowded), but as there
were about 7,000 sick in Basra and no other hospital ship
and the weather was fine we deliberately overcrowded the
ship and no harm came of it.

(C48—43) g

‘the advance to Kut, I know from personal knowledge |

-senior colonel, R.A.M.C., told me that he was keeping ca,r{

own the badly-wounded and seridusly-ill cases (b
%uropean and Indian) and all the sick .and woun
British officers. After August, 1915, up till the timi

as far as sick transport by sez was concerned o’ﬁicers
men had little to complain of (with the exception of
transport loads), but it was very obvious to me ¢t
Basra, hospital accommodation was becoming qu
insufficient by May, 1915, and that the standard
treatment, and of comfort was very low, and that mo
hospital ships were already required.

8. I heard at Basra from officers who had come down fro;
Kurna and Amara, and who had served at Awaz and t
attacks on Nazareah, that the field ambulanccs. wt:xiE
totally inadequate to deal with the sick, but as I did n
myself go up the river above Basra' I am only able to testi
that even at that time, May-July, 1915, the Medic
Department had no river hospital ships or river ambulanc
and none had been ordered nor were they expected.
gathered from conversations with the G.O.C. and t
D.ZLS. that the-expense of procuring them was considere
by ““ Simla ” to be prohibitive.

"9. The sick and wounded, up till my last visit to Basr i
were brought down the river in any sort of boat or l?ar.ge 9
flat that was coming down empty, and they were sumla,lf!]' \
brought off from the hospitals on the river bank to my shi 3
in any sort of boat or native (Arab) barge that S. anq ’]i A
could supply. At my last visit a fairly comfortable rive
steamer was used. At this time (July, 1915) the medic
officers who came down the river with the sick were lou
in their complaints of the conditions up country. O

S —

ful notes “ for when the Inquiry begins.”

The surgeon-general must at that date have
perfectly well aware of the gross overcrowding of patie
and the serious deficiency of medicines and comforts
Kurna and in the field ambulances further up the river a
at Awaz. |

10. In May, 1915, and during the later months t|
patients in the base hospitals at Basra were not comfoi

-

able. The heat was almost unbearable and they w‘g 7

largely housed in thatched sheds. I saw these she

badly overcrowded, the attendants were too few, there W |
hardly any ice, electric fans (although offered by . !
Madras Fund in December, 1914*) had not been installf
and in every way it was a poor performance.

It was at that date (May, 1915) obvious to most off
medical officers that even at Basra the © breaking strai/ff
was nearly reached. When in Poona I heard tha?
had been decided to advance still further up the rivi
knew that “ breakdown’ was: inevitable. I have
doubt that the Surgeon-General knew it too.

11. The attitude of the high officials at Basra with w}
I discussed the situation in the hot weather of 1915 w

It is no good asking India for better things.” _ »

*“The money is not forthcoming.”

““India cannot do anything better.”

* The resources of Bombay are already exhausted.”

* England in Europe is too busy to think of us.”

12. One incident, however, has remained to me ¢
unexplained. I told Surgeon-General Hathaway thl
thought the Madras Fund could afford to give two {®
motor boats to the hospitals. He jumped at the 8- i

*'Se;x;;éry of State was most improperly misinfopd
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“On my mmm‘to Bombay, H.E. the Governor of Madras
at my suggestion wired G.0.C. Basra making the offer on
behyif of the Fund. The answer from the G.0.C. was to
thank H.E. for the offer, to decline it, a8 motor boats are
Dot necessary. How any G.0.C. or his staff could make

is statement when more hospital ships were required, to
Say nothing of the need for any and every form of floating
ambulance transport, I cannot understand.

13. About this time (hot weather, 1915) the 'i%engal
Presidency fitted out in Calcutta the river hospital ship
“ Bengal,” but she was unfortunately lost at sea and
never reached Basra. Government apparently at that
time had made no attempt to get any river ambulances
Teady, and as the monsoon blew a gale of wind between
Bombay and the Gulf from June 5th to the end of
September, during which time no river steamer can
put to sea, if any had been ready, they could not have
reached Basra.

14. Fromeveryone, whether Generals, Surgeon-Generals,
or 8. and T. officers, I heard the same story : ““ Simla will
not pay.”  “ Simla will not admit that there is a war on.”

--These examples will suffice to exemplify this idea takenm

from my own experience.

15. In January, 1915, Colonel Hehir was D.M.S. at
Basra, and the Patients were already too many for the
hospital accommodation, so that some of them were
being treated on a hired transport which was lying
anchored in the riyer opposite the hospitals. Colonel
Hehir told me that he was very puzzled to know what to
do about hospital accommodation, as the G.0.C. had told
him that he must take the Patients off the ship as the
expense of keeping the ship was too great, and that Simla,
was already complaining of the expense of the expedition.
They were taken off. ) )

16. When I was appointed A.D.M.S.; Poona, T found it
impossible to make adequate arrangements for the train
loads of sick and wounded coming to Poona from Bombay,
as neither the hospitals of Poona nor my office were
supplied with telephones. I asked the G.0.C. to sanction
three telephones. He told me that he had no power to
do so, but that it required the sanction of the Government
of India. He eventually allowed them to be installed, but
told me}that it would take six months to obtain sanction,
and that I might have them installed provided that I
understood that I might have to pay for them. It was
impossible for me to do my work efficiently, so I took
the risk, and hope that I shall not be called upon to pay.

17. Whilst A.D.M.S. at Poona I was very dissatisfied

“th the hospital accommodation provided in Bombay
? the large number of sick and unfit men who were
ginning in August, 1915, to arrive from Egypt and
ance (sepoys). I persuaded the G.0.C., 6th Division, to
ne to Bombay with me and to interview the G.0.C,
mbay Brigade, on the subject. General Knight, the
9.C., Bombay, told me that he knew quite well that
B8 on the Maidan in the rains were not sufficient for
kmen, but that he was unable to get sanction for anything
er from Simla because of the expense. The urgency was

8o great that he had actually built one hospital Pavilion <~}
without sanction. e
IIL.

18. T am not quite clear as to whether my opinion as to
the cause or causes of the medical breakdown is or is not
invited. If it is acceptable to the Commission I herewith
give in outline my views.

19. Causes .—

(1) The chief cause was the decision to advance
beyond Kurna. .

~ (2) The splitting up of the expedition in three a:nd

later into five smaller armies, each operating
far away from the Basra base in a roadless and
railroadless desert country without increasing the
Medical Department.

(3) The fear of spending money. . .

(4) The despatch of Force D with insufficient supplies
and with entirely insufficient transport.

(6) The absence of hospital ships.

(6) The great difficulty of establishing comfortable
base hospitals at Basra, which was a filthy
overcrowded Arab town two miles from the
river and surroundedfby desert.

(7) The fact that everything had to be brought by
sea from Bombay and that the resources of India
(medical and surgical) are very small; so that
most things required for hospitals must be brought
from England.

(8) The standard of comfort in Indian hospitals for
Europeans is lower even in peace than it is in
England (less expensive), and for sepoys so low
that the hospitals for Indian soldiers are hardly
to be classed as hospitals at all. The R.A.M.
Corps N.C.0Os. and men do not come to India.

(9) A very large proportion of the personnel of Indian

" field-ambulance and base hospitals is made up, on
mobilization, of temporarily employed untrained
and very inefficient natives, so that comfortable
hospitals with such a scratch medical corps are
almost impossible of realisation : and such
conditions always throw an extra strain on the
medical officers.

(10) The standard of comfort expected by soldiers, and
especially by the British officer, has very greatly
risen during the last 20 years; but * comfort >
spells *“ money,” which has never yet been
available for Indian military medical efficiency.

20. When I left India (December, 1915) T heard frog——

many officers (but ©-had no official knowledge) that it
was very difficult, if not impossible, to get medical supplies
from England or more medical men from India.

L also heard that the reinforcements coming from Egypt
and England had not tken with them the correct propor-
tion of medical staff and equipment and had not taken
any river transport with them. I have no means of
verifying these reports, but, if true, these facts must be
of importance in arriving at the cause of the trouble.
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<A SECRET. Copy No....i.,‘*..

MESOPOTAMIA.

StaTEMENT BY MAJoR-GENERAL F. B. MAURICE, C.B., DIRECTOR OF
MrLiraArY OPERATIONS, WAR OFFICE.

1. T am the Director of Military Operations at the War Office. I was appointed
to that post on 23rd December, 1915; previously 1 was for ten months Brigadier-
General, General Staff, in charge of the Operation Sections of General Headquarters,
France. For the first seven months of the war I was on the Staff of the IITrd Division,
which I joined on mobilization as General Staff Officer, 2nd Grade, becoming Senior
Staff Oflicer of the Division after the battle of Le Cateau. )

Before the war I was on the Staff of the Staff College, and I.hgld appointments on
the General Staff of the War Office and as Brigade-Major of an infantry brigade My
previous war service has been in South Africa, where I served as Special Service Officer
and on the Staff of an infantry division, and in the Tirah Campaign, 1897-1898, 1n
which T served in the 2nd battalion of my regiment, the Sherwood Foresters.

2. As the Director of Military Operations at the War Office my chief duties are to
advise the Chief of the Imperial General Staff as to plans of operations and as to the
distribution of the military resources of the Empire between the various theatres of’
war.  All correspondence regarding operations in Mesopotamia and all orders and
instructions which have been issued in regard to these operations, during the ‘perlod in
which they have been under War Office control, have passed through my hands. I
understand that the Commission has already received copies of all telegrams and
despatches which have passed between the War Office and Mesopotamia, but I have,
for the convenience of the Commission, arranged all such telegralps as are of any
importance in narrative form, and these I now submit to the Commission.*

The operations in Mesopotamia, during the period of War Office control, fall
naturally into two parts; the attempt to relieve Kut-el-Amara and the subsequent
operations. I have arranged the narrative accordingly. -

3. One of the principal functions of the General Staff of the War Office is to
advise the War Committee as to the conduct of operations, to take the instructions of
the Committee and to supervise their execution. It is therefore important that the
Commission should have before it such decisions of the War Committee as concern
operations in Mesopotamia, and I have been authorized by the Prime Minister to produce
these. I am also authorized to produce the various papers concerning the operations in
Mesopotamia prepared by the Chief of the Imperial General Staff and presented to the
War Committee. (Appendix IV.)

4. In order to make clear to the Commission the reasons which induced the Chief
of the Imperial General Staff to advise the War Committee that the control of
operations in Mesopotamia should be vested in the War Office, it is advisable that I
should begin my story somewhat before the change of control took place.

As early as the end of December, 1915, it had become clear to the General Staff
that the situation in Mesopotamia might call for further reinforcements, and that these
could not be provided by India without assistance. Accordingly, after consultation
with the India Office, it was arranged that the War Office should despatch 12 garrison
battalions to India for the purpose of relieving sufficient troops..to enable India to
complete and maintain a fifth Division for Force “D.” This arrangement was
approved by the War Committee at a meeting held on the 28th December, 1915. No
further steps of this nature were at the time possible, aigt it was therefore clear that
any further reinforcements required in Mesopotamia must be found by the War Office.
In considering this question of reinforcements, the General Stff was guided mainly by an
important decision of the War Committee, which was redched at the meeting of
28th December. "This was as follows :—

(i.) From the point of view of the British Empire, France and Flanders are the

. main theatre of operations.

(in.) Every effort is to be made to prepare for carrying out offensive operations
next spring in the main theatre of war in close co-operation with the Allies
and in the greatest possible strength.

* Vide Précis of Operations, page 6 et seq.
(B520) 25 9/16 H&B 8684wo
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i intal i t for its defence, that force

force is to be maintained 1N Egypt s def hat, force
) Age?ﬁ;q::t;rgsent estimated at approxunately eight divisions with s

d out on the general lines

 garrison troops. ) . .
i i Fast Africa are ‘to be carrie 3
() T};;p?‘g:gzmﬁ;sﬂllg War Committee and with the force already determined on
b .t. . . - -
(v.) They nllission of the force now employed 1n Mesopotamia 18 hto be (;;fl.n a dei(i‘l;;sslgs
nature, and it 1s intended, for the present, to rely on the _ex182 g g
of India for the defence of that country subject to conclusion 2.
acuation of Suvla had been completed, the

i -0 of Helles had been
troops were in process of transfer to Egypt, and the evacuation O ¢
olxi?i:g::d.* WheI])J Helles was successfull)? evacuated and all the troops which l1adtbeen
Gallipoli had reached Egypt, which was in the latter part of January, 1t was

1 1 for Eaypt and still have some
t be poss1b]e to find an adequate garrison 10 Ac%;zll-)dingly, bl b e

froops to spare for Mesopotamia, should it become necessary. C
of thpe ChieIf)’ of the Impell‘)ial General Staff, the War Comr_nittee decided, on 26th J. am:iary,
1916, that the General Officer Commanding-in-Chief in Egypt should be ordered to
prepare a division for despatch to Mesopotamia. By this time 1t had become more an

more evident that it was desirable that the authority which had control of the only
available reserves should also control the conduct of operations, and should be in a
position to adjust the respective requirements of the campaign 1n Mesopotamia and of the
campaigns in other theatres. The Chief of the Imperial Geperal Staff accordngl:v, on
31st January, 1916, presented two papers to the War Committee, one .(G. 51) T being a
general review of the situation and the other (G. 52) | a statement of the reasons why
the control of operations in Mesopotamia should be vested in the War Office. On
3rd February, 1916, the War Committee approved of the transfer of control on terms

which, I understand, have already been submitted to the Commission. ) )
er No. G. 51, the review of the situation to

6. There are two points in the pap 1, v t
which I desire to draw the attention of the Commission ; one 18 the statement 1n
paragraph 2 that it is not possible in the time available to do more than has already

been done to strengthen the relieving force,” the second is the statement in paragraph 6
“no time will be lost, therefore, by deferring the decision as to the departure of this
division for about 10 days, and by that time it is possible we may have some more
definite information of the enemy’s movements and intentions.” .

The General Staff had been informed on 22nd January, 1916, that supplies in Kut
would last until the 17th February, 1916, and on the 27th January that Townshend
could make his food supplies last for some time after that date. It was not until
7th February. 1916, that we learnt that the supplies could be made to last until
17th April, 1916.

I give this information to the Commiss

5. By the beginning of January the ev

employed in Gt
seen that it migh

ion so that they may know why no special
efforts were made by the War Office to expedite the despatch of the X1IIth Division.
Appendix 1. gives all the information received as to the supplies in Kut, and from this
it will be seen that no fewer than seven different dates were given.

It is not possible to say now whether, if the War Office had known in January that
there were sufficient supplies in Kut to last them until the middle of April, the division
could have been despatched sooner, as it had to be reorganized and to a greav extent
re-equipped after its withdrawal from Suvla, and there was the further important
question as to whether the river transport available in Mesopotamia would have allowed
it to have been transported to the front at an earlier date than was actually the case.
The point is that, as it appeared quite impossible to get more troops up in time to effect
the relief of Kut, no special efforts were made to overcome such difficulties as there
might have been.
7. Onreceipt of the telegram of the 7th February, 1916, announcing that the supplies
in I-xut \Vuu].d last until the middle of :\])}'11, the Chief of the Imperial General Staff,
having received an assurance from the Commander-in-Chief, India, that the Xll[tb’
Division could be received and maintained on its arrival in Mesopotamia, ordered it to
}){‘O(‘f!‘et‘l there as soon as possible. The XIIIth Division left Egypt between 15th and
:ji;;tll(l) February, 1916, and arrived at Basra between 24th Iﬁ‘cBrlmr}* and 13th March,

8 The story of the operations for the relief of Kut from the pointof view of the War
Uﬁ]u is, ] t_l.nnk sufficiently detailed in Part 1. of the préeis of operations, but there

» x nenaten .
.\‘u\ la was «.\.mu.m-d on 30th December, Helles on 9th January,
t See Appendix, page 72, t See Appendix, page 76.
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are certain other matters which directly affected the operations during this period, which
will be of interest to the Commission. ~ Although the Administrative Control, as 1’c.he
Commission is aware, remained at this time in the hands of the Cominander-in-Chief
in India and of the India Office, the General Staff recognised that the condition of the
communications in Mesopotamia was the key to the problem.  The question of river
transport was at once investigated with the assistance of the Adm}ralty apd of the India
Office. It was found that all available resources for the construction of river craft were
being utilised, but, owing to the diffculties of providing the rlght type of vegsel and
of that of navigation on the Tigris, improvement in this _dlrectlon‘ was likely Oto
be very slow. A senior staff officer, Brigadier-General W. Gillman, C.M.G., D.5. 4
R.A., was sent out to Iinvestigate and report on th_1s and othey n}atters, aull1

investigations were made as to the possibility of improving communications by ti_? e
construction of railways. On 14th April, 1916, some suggestions for the 'construgdlf)n
of railways were made to General Lake, who replied on 16th April, welcoming the 1 ;a,
and stating at the same time that General Nixon had applied in_ August, 19[5{. 0(11'
permission to construct a line to Nasiriyah, but that “ the Indian Government re_luse

to sanction on the score of expense.” On receipt of this the question of railway
construction was at once taken up with India, and railways are now under construction
from Basra to Nasiriyah, and from Kurna to Amara, while a light line from Sheikh
Saad to Es Sinn has been completed. A complete statement on the question 0({'
railway construction will be found in Appendix IV, in the form of a paper date

15th July, 1916, prepared by the General Staff for submission to the War Committee.
Various ~telegrams which have passed on this question will also be found in

Appendix IL . . ] -

9. T now come to the operations after the fall of Kut, degcrlbed in Part 2 of the
précis. On the 25th April, the Prime Minister, on the advice of the Chief of the
Imperial General Staff, approved of the despatch of the telegram of the Secretary of
State for War to the General Officer Commanding, Force “ D,” given on page 34 of the
précis.  This telegram authorized the opening of negotiations for the surrender of Kut
and, at the same time, outlined the general policy to be followed after Kut ‘had been
surrendered. On 28th April the War Committee as a Whol'e ratified this pthy, which
was amplified in a further telegram despatched by the Chief of the I.mperlal General
Staff on 30th April. This latter telegram will be found on page 41 of the Précxs, bl}t,
as it contains the instructions to Force «“ D” which still hold good, I repeat it here for

convenience of reference : —

« From Chief of the Imperial General Staff to Commander-in-Chief, India.

“(No. 15955, cipher.) 30th April, 1916, 2.10 p.m.

“ My No. 15736 of 25th April. I am not sure from Lake's No. 1008/696/0. of
98th that he understands the policy of His Majesty’s Government in Mesopotamia
after the fall of Kut. I will now explain the policy fully to you and leave you to
instruct Lake accordingly. At present our policy in Mesopotamia is defensive and we
do not attach any importance to the possession of Kut or to the occupation of Baghdad.
Tt is, of course, impracticable to prescribe policy for a long time ahead. Lake would
probably be directed to fall back to Amara or even to Kurna if no other considerations
were involved, but it is important to minimize and counteract the effect of the fall of
Kut, and in order to assist the Russians to keep occupied the Turks now opposed to the
Tigris Corps. For these reasons Lake should for the present maintain as forward
a position as can be made secure tactically and be ready to take advantage of any
weakening of the Turks on his front so long as this can be effected without incurring
heavy loss whether caused by the enemy or by unhealthy conditions.

“ Tt is undesirable and impossible to remforce Lake owing to the conditions in
other theatres of war, but he will be kept adequately supplied with drafts and
munitions. His forces are superior to those of the enemy, according to our information,
and he should therefore have no difficulty in carrying out the above policy until the
Turks are strongly reinforced. In that event he should be given full discretion to fall
back ; at any rate he must be clearly shown that the security of his force is of primary
importance and that neither now nor at any time is he required to maintain a more
forward position that he thinks he can hold with reasonable safety. Lake should
inform you i he considers he cannot carry out his assigned role with the forces at his
disposal.  Please inform me before you instruct Lake if you see any reason to differ
from the above instructions.”

(3684) A2
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10. Tt will be seen that these instructions embody the policy recommended by the
General Staff to be followed in the event of the fall of Kut, in Paper 51, of 31st J al;]uzliy
(Appendix IV.). The alternative was to fall back to Amara, which 'Would undou otedly
tions and made it easier to maintain the
ts against

have relieved the strain on the communic 1t
troops in a healthy condition during the hot weather. The military argumen el
e Gene

this withdrawal appeared, however, both to the War Comxpittee and to th
Staff, and to the (gommander-imChief in India, to be conclusive. As will be seen, the

instructions did not preclude a withdrawal if Sir Percy Lake thought this advisable 1n

order to avoid heavy loss, whether caused by the enemy or by unhealthy conditions.
Otherwise, he was to main uld be made secure.

tain as forward a position as co 8 .
11 From the fall of Kut up to the present time, the only military incident of
importance has been the with tions on the 11 ht ba.,nk

drawal of the Turks from their posi
of the Tigris which enabled General Gorringe to push forward and occupy the Es 'Sl_nn
position on the 21st May. With the exception of occasional skirmishes with raiding
parties of hostile Arabs both on the Tigris and on the Euphrates, there has up to the
Eresent time been no material change i the military situation. The summer months
ave been devoted almost entirely to endeavours to improve the communications an
mitigate the hardships of the hot weather. ,
19. Tt was clear to the General Staff that the diffculties of supplyin% the force on
t would be much relieved if the number of troops there cou d be redpcgd
ve at Amara or some other point lower down the Tllgjyls.
eral Staff felt, however, tEat this was a matter whic
he Commander on the spot who alone was sufficiently
He made a suggestion for such Withdravxfal on
ed himself against the reduction of
urks being reinforced after they had
the conditions were more healthy
ts have recently changed.

the Tigris fron
and a portion held in reser
The Chief of the Imperial Gen
could only be decided by t
acquainted with the local conditions.
the 30th June to Sir Percy Lake, who express
Gorringe's force because of the possibility of the T

driven back the Russian troops in-Rersia and because
about Sheikh Saad than at Amara.* / Conditions in these respec
. . . . .

{e intention of transferring troops to Mesopotamia,

The Turks have shown no immedia
and the climatic conditions at Amara have improved. Accordingly, General Maude, on
succeeding Sir Percy Lake, at once suggested the withdrawal of the XIITth Division
and certain other troops to Amara, and this is now being carried out with considerable
relief to the supply situation at the front.
13. With regard to the undertaking given in the instructions of 30th April that
munitions, it would be

Force « D ” would be kept adequately supplied with drafts and
jon to have the various demands which have been made by

of interest to the Commisst
the Force and the extent to which they have been made. As to this the General Staff
had to be guided by the Jecision of the War Committee of 28th December that France
and Flanders was, from the point of view of the British Empire, the main theatre of
operations, and therefore all demands from Mesopotamia had to be carefully considered
in the light of the requirements from France. Force “D” has at various times

demanded :—
;) Two British cavalry regiments (on 28th February).

(1") A battery of 8-inch howitzers.
(1ii.) A siege brigade of 6-inch howitzers.
(iv.) An increase in the percentage of high explosives for 18-prs. and howitzers.

(v.) 36—4-inch trench mortars.
(vi.) A battery of latest pattern an
and was made in the spring, and

14. As regards the cavalry regiments, the dem
tres, while it appeared a matter

at that time none could well be spared from other thea
g the flood season. In June it

of doubtful expediency to despatch more cavalry durin
de from France, and with the flood

seemed possible to spare an Indian cavalry briga
increase the mounted troops n

season drawing to an end it appeared very desirable to 1
Mesopotamia. _Accordingly, the Chief of the Imperial General Staff offered an Indian

cavalry brigade to India provided it could be maintained at the front. The
Commander-in-Chief in India and Sir Percy Lake welcomed the idea, and the Meerut
Cavz‘}h‘%’ Brigade accordingly embarked from Marseilles between 22nd June and
gth July.

15. As regards the other demands, the
accordance with the decision of the War Committee
the main base of the Force in Mesopotamia, the War

ti-aircraft guns.

Commission will remember that in
of 3rd February India remained
Office supplying such requirements

* See précis, page 56,
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What are garrison battalions

Tad e

Garrison battalions are raised fron what we call B 1
that is men fit for garrison duty but not physically

‘fit for active service in the trenches.h They are given

£

certain classificationa by the medioal authorities on

enlistment \ It means men fit for ordinary work either

i

at home or abroad in garrison: but not fit for actual

fighuirg 1n the trenches Those troops are intended to

relieve what we call obligatory garrisons in India and‘

enable the troops to go forward to the frontier.

&

They ﬁould hardly be fit for a fiontier expedition

No. A conSiderable number of men 1mprove phyaically

«A"\, « s v ¥ LA i
Fail 0 7y T P s o]

during training and pass from

B é

one category to another

CoweTe mu grme L° g

but as battalions they would not bevflt e e
In deciding about reinforcementa the General s aff wag
CEN LD Ber. £ G et

gu:ded by general considerationa wh
W oo oG St i A

paper the last of which ooncerna this Commission. Ihr~5r

ich are atated in the

on page 2 ia "The miaeion of the force now employeg

in Mesopotamia is to be of a defensive nature

i

YEB. ‘ o
We understand that it vas not until the 7th February

1916 that you learnt from General Townshend that he had
auppliea which oould be made to laat until the 17th April‘{

Yes that ia BO.
I think I am ‘not uoing too big a word in ‘saying that the

delay of thia information Wa s almost disastrous.
I think that perhaps that is a little strong, having

ragard to the information in our handa aﬁ—#hu*presen%—

nenent\‘f we ara actually conducting war and therefore
ne have not time to go into rast history, and so I

oarrot aay definitely whether if we had known, say at

the end of December, that Kut could have held ocut until

31,
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the 17th April, we might not have been able to get the

‘whole of the lsth Divieion up earifer than was the case.

My impression ie very strongly that we could have done

it, but there Were & numbver ef factors to go into whi'ch
We did not go into. For instance, we should have had

to go into the exact etate of the Division when it was

Withdrawn ffom Suvle and the ‘equipment which it required

to make it efficient to go to Mesopotamia and the time
that 1“13“ would require to get equipment.  Such questions

o~ which might have been gone into were not gone into and
" “
5 \9\ 1 do not doubt that if they had been gone into we could
\,\\ // have got the Divisiorn off much earlier than was the case

68 a matter of fact.
"aﬁg @ Do I understand thé;t they were not goneﬂinﬁo Ik\)ecausedof
the urgent need of the expedition to ‘Hesopotamia,,

A They were not goneyin'tb\begauaeﬁ\ there appearéd‘to be no }
urgenecy. Until the 7th February it was quite hop§less,
as far as we knev;,'to send j;i'bqpsa to Mesopotamia beesuse
we—sould—rotl have providedwin time to effect the relief

of Kuti
q< € You mean that y‘o{i ::ould not relieve Kut by the 7th February

“2
(=2
%

and therefore you did not hurry.

A We did not make ar effort to hurry because we thought that
it was quite hopeless, ‘but when we got the news on the 7th

we expedited the dispatch of the 13th Division and fhe nelr

Division was got away in a wewey short time or a'compératively ‘
ﬁ"’{&:@,» short time. & B
570} ) \EARL OF DONOUGHMORE: Is another name for the 13th Division w0
3 the ¥34h Meerut Division® R : 3

A No. The Meerut and Lahore Divieionswent tgﬁﬂésébbtar‘n‘ia‘
sore time before. | jaziing
wey

'“"'“‘"ql Q@ From France.

A  From France.
It was withdrawn from Suvla Bay in December ,and the fact

Thé 1:5th Division was in the Dardanelles.

o2,




of the withdrawal having been carried cut succesefully
ghve us certaln troope at our dleposal and we u;wm
the 13%h Divisiur from those trocps to go to Nesopeotamis.
| 3‘@%‘“» LOWD 1UGH CECIL: It wes ther in Bgypt, was it not?®

; ; A It wns ther in Egypt.

&w% CHAIREAY: I surpose that If fror the firet you hed known the

date to #hich Sensral Towrshend could hold out you woeuld

,@“
/

have hnd more time to y&rop&rly&mm“ the Relief
Erpedition, and I assume thet the Generals would not

have been under the chligation to attack, as they did at
times, ir very awkeard climetic conditions?
A Guite so. My own view is that 1% would have entirely
altered tre whole conduct of the operations.
f}"b?‘f Q I surpose that you will admit thet under the sonditions
wiich prevailed a geod many arrangements had to be

improvieed wd supplies were scattered, and that when

combatarts had to be moved up tc the front they were
) Walih( ,
in certain cases devzi-d of their ron-combatant units.

A Yes.
v b e
y@ﬁ&f} Q And the force was not as effective as it would have been

if you had had time to properly organise it. "
s That is so. |
5«@‘% L | Y¥ay I sck the differerce between the conduct of the war s -
‘ and the administration of the war?  There was 2 division <
petween the War Office and the Indie Office. They did i
the administrative work @hich now has been taken from theﬁ
What is the distinction?
A Tre distinction is that the conduct of operations deals

witnh the dispatch of orders to Cenerals as to what is to

ve treir objective - in fact how they are to carry out

the policy which is settled from time to time by the

War Cormittee. That deals only with fighting, mercking

and other cperationg of the war and it is not in any way

3.
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concer
CTCETRed With suLllies of the materia] that they require

Hep s

trolling
surrlies is - for

the amount of ammunition that can be made
availebdle in order

natuy
“T“11¥ in 80 far ag it ie necessary for those cor

°per&ti°n5Nt9;kn@wwwhaywthq‘state of
inatance,

that they may issue their orders accord-
ingly and may rot lssus orders which it is not possible
to carry out because the material is not available.

The Division was really a makeshift - it was rather an
awkward Division, wae it not.

Yes; in my own opinicn certainly it was.

Adminigtraﬁéannathgrﬁgmpligﬁmmakigg‘good.sqpplies, and

Mﬂ/\.
that the Indien Goverrment as far as regards men or stores

8ouLG not do.. |

They were able,to do. it to. a great extent but they were
not-able to do 1t altogether. . The .arrangement was that
India yag;toibe:what_ngca;lmtge‘@qén b@sg‘ofsﬁhngqud;-
tion in Mesopotamia, that is to say the great majority
of ihgv@ageyiél required in Mescpotamia c%mg-fxgmilngggg
and ;ndiakindenygdwpg the WarLOffics~£ormanythiggwtha; |
they could not supply themselves, buq$1 agree that it was
not an ideal arrangement.

Now tbe War§off10ﬁ\are%gngirgly?reSQQnsible.

Yow the War Office are qnpirg%y;regpgnsible,

Do they indent on I§digwfgr‘t§§ngshgn%t they think~1ndia
can 8Urrly. « ‘

Yo, the positionsxemainsﬁmuchﬁyhe same, that is- to.say that
India still supplies what it .can .and leﬁé‘the War office
know what most is wanted; but the difference is that now
the War Office,having an authoritative position in the

matter, has its own officers out there who are making

definite inquiries into what India can supply and warning
the War Office in time.

Whet is the position of the Indian Government when they
34.
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are indented upon? Are they obliged to compl§ wi;h%lheb
indent*, o il Pt
A I ém afraid that that ie a 1ittle out of my veat.
¢ It comes under supplies. The policy of a defensive
atgfrtude Was communicated to the Indian Government

cand, as I understand it, General La,ke acquiesced in it

(N B

Q Ye& « endi B |
G So you state. After full considerati: on ﬁhe War Office

deciged that it was advisable that the Medopotamia Force

should occupy-a position sbxft‘ewhat néarer te Kut
A Yes N w i g s;:\f S ;‘ A

Q For defensstve“purpeses. “General Mavde has 'been placed

g

in command of the whole !ésopo“tamaa Expedit: on
&h -

A ifes v 5"“”””“’*“ W"W

£ A{ i

Q, Who is commanding thp Tigms @M&W@orps
¢ f Fon gt
A The Tigrls*" Army Corps is now being divided r“f% two.

general CO'G/@” 6 a

1 oY, (7) s jcommanding one”CérEE hnd General

‘Harshal,l i@}o con;z«r}g@g,@the other. “I'do not know wheth‘er
he has arrived,,  Thig is & recommerdation of General
Maude whic,h haireceqtly been-made. ﬂ'he T’i’tgris Corps
got distlnctly ugw1el,ay, its staff was Very 1arge and
the*‘e were a great  punmber ef admfaﬁletr&tiv&* di@t‘acultiep
ir ge‘sfing/through a,md we quwi B’g‘reed ‘%hat qx@aif‘e;*m
erganisatl on wes @a&ir&bl’e in évta“ry%?.‘ T’]e change is
not yet completed but .1.'6 iq dnsprodess at the ; present time
Jusu follo :i g ur t)aewpp;iwgdpurauem W«Mh»*rega?d to the‘

force in Mesopota.mia L find that on page 61 of your S

statement there ie a communication from the Goma"nder—w
in—Ch;ef in Irdi& bo,the Chief ofirthe Impéﬁﬁhf‘Staff
cvd in that comrrumcation he pointe out 'ﬂhe.'c ‘b’hefﬁ% z.re

t/&o courses open and he apparently is’ 10 Favols of the
se"o*zd! course, t‘ie advange to Bagdad "thus helniﬁg the
Russirre and ‘.czsi'bly‘ destroying e portion of the force
against ue".h

A Yes. 25




