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BACKGRGUND

Itaq Police Service {[PS) personne] levels are same 50% or less than what |s
conTently necded. The goal is to establish a 65 - 70,000 member Fragi police (wrce
over the next eighteen moiths to Gvo years. A well-balanced Pprogram is nceded
for institwional reform. personne! recruinnent, and training. Suppert is required
{rom coalition parlners and intemational donors. The estimated annual cost [or the

programs deseribed below is 3970 miltion.

Ehetraining effon will requite a lavge-scale training facility and significan
nupbers of teaching staff both in Irag and in lordan for both recruit and icansition
trining. A development and assistanes proscam staffed by up Lo L300
interration] pelice wdvisors and mentoes is required. Tn addition, 30 t L seleel
Fragi polivemen will be vuined as tainers in Jordanian police lrainine academy.

Fhiz witl beain within three weeks.

Aomaper Ll e hodkb the iternational cidee of police wiinees will need 1o lssii

ity - ThEs ctlort will boe Ted Te the U5 and the DB it i assiangee of



the State Depariment and the Department of Justice in Washington and Foreign

Commenwealth Office in London conrdinated by the CPA in Baghdad,

INTEGRATED PROGRAM SUMMARY

»  Folice Recryitment and Selection (535 Mitlion Sfor the firse yeir) -identify
and initially sereen at lewst 33,000 gualified candidates with a team of 25
police and 150 ministry of interior (MO1} staff.  Tisre seider 4 — 6 weeks {a

prepare MO staff and processes, recruiting starts no later than |5t October.

Palice Tritining ($150 Million for the first year) - training programs to be
developed, staffed and delivered by 600 international trainers, plus suppaort,

Q
X

bath in [rag and in Tordan. Treining programs are an &-week basic police
skills recruil course, and a tliree week reformfransition course for existin E

personael. Time scafe. Recruit trafning starts 13* December, TIP training

Ol SOLNE TIOw,

Cither cowrses inchuding management and supervision will be conducted, the

traiiners being drawn from the full complement of international police personned,

» Police Instititional Reform and Development (3300 Million for the first

year}) — There will be a uniformed 1,500 member Internationa] Coalition sl
Paolice Foree {[CPF} which will have exectitive authority and aithorized to
be armied, and will implenient new organizational steuciures, standare
operating provedures, training and equipment guidelines for palice
throughout Itaq wader command ol'a CPA appointed commissioner. The
P& would retain primary responsibility for maintaining public security
wilhin its competence. The military presence will e able to reduce as the
v Wainees become ¢ Mective theoughowt frag. Time seofe: Commence

dury by 13" December.



» Peveloping Fﬂﬁﬂ:ﬂ Operational Cupacities (S20 Miflion foir the first veir)
Additional capacity is requived to tackle operational demands such as
organized kidnapping, extorion, 2nd traflicking in people and narcotics.
This needs dedicated units that will need speciafized seleclion, training,
equipmcnt and advisors to deal with the prowing organized crime

problems.  Time seafe: Immediate.

Next Steps:
-y * {omplete agreement with the government of Jordan on the use of iis
. facitities and for training teainers, To be completed by mid-October,

»  Consullation with US Departments of State and Justice, and UK FCC ta
develop strategics for domestic and mternational political and financial
support.

* Asgess the capadity for expangion of training in Iraq and ability to
reerujt [CPT personne] for lraq.

* Prepare training courses, support lopistics and recruiting strategy



