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SUBJECT: I1RAQ POLICE REFORM: UK FRIORITIES

1.

MNow that yow have been at poest lour weeks, | ithought it would be vseful e review UK

priorities for the reform of the Iragi police, and your rote in taking these prioritics
forward.
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The CPA Strategy

We slill need more detail from the Interior Miniswy on its policing sirale B and gy
inplementation plan. The LK and other staies will be reluctant 1o engape i the cefono al’
(he leagi police serviee unless we are shown Lhat tiete is o ¢lear stralepy, incloding
struciore anel concem of operations, under which seconded personnel woull operate and,
crucially, o timelahle.

We are coneerned here thal glthough iraining is ueder way, and idess exist for the
ereculion of lurther training, the current approach sl appears to be ad hoe. il CPA
Interinr miinisiey is genuinely considering the deployment of a significant menioring
mussion, it will vrpently nced w addvess these issues and make ils case 10 o wider
awdience, We fully apprecivte Ihe consteaints of the operating envirogment, bul we are
keen ta keep up momentum and huild on progress meade.

Specific issues on which we veed wreem clari Heption an;
the eweravehing steategy, including detailed benchmarks and oljectives for propress:

Stancard Gpermting Procedures (5005
i peneric agrecment wnder which countrics can contribote 1o the £
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- standerd finangial arvangements under which countries would deploy personnel,
- mivileges and immunilics apreamenls:

Until these aveangeents are in place, potential personnel contrthutons aee unlilkely Lo
COMMil resources.

*  Deployment of UK contingent

6. Az you know, we are taking action to enstre that the UK is 11L& posttion to deploy a
contingent of up o 100 police officers (o Iraq {an< possibly Hunpgary) once the condilions
i theatre allow, This raises a number of questions. or cxample: what would the roles
of these officers be, where would they be located, and if trainers, what eourse wauled they
. lrain? Withowt confirmation of strategy and objuctives (or poelice telorm, we will nol be
L able to commii officers to theatre,
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