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IRAQ: SECURETY SECTOR REFORM: POLICING STRATLCY

Tz police pssessment team i CRIIAALT A Baghdad has now completed an
assessment, ol curren and Jonger term palicing neods in Iraq. Their report: The
Coabtion Provisional Aulhority - Tnterior Ministry's report; Irag Police: An
Assessment of the Present and Reeommendations for Lhe I"Vilwre s atlac|wed at

Amnex 1. We have dawn an the CIPA repor fo produer 3 Trmework strategy for
the development of a new lragi Police Service.

We will conlinue 1o press for 1his siratepy 1o be pan o a wider sirtegy For {he
reform of the rule of law seetar pore generally, it is critical that the chronology
ol'the yefonrn ol e police, judicial and prison service is complementary,

First Principles

EH

Before embarking on whole-scale reform of the [ragi police, the CIA lnterior
Mingaiey (CPA-IM) mnst cstablish the Eraemewnrk within which reforn can sake
plce. The CPA report Nags up e following pre-conditions:

1o repeal existing police lepistation and o adapt iew tepislalion for mindmum
standards of vonduct; raining; apprepriate ceiminalicivil liability; cecification and
de-certification;

b restruciure and re-brand the police service in order 10 distance i from the
provious regime, This would include: the cradieation of the milttarised rank
slroctuee; uniform change; rationalistng weapons; public confidence building wnd
shill in philosophy 1o a NHuman Righls based apprrobch;

t fevelop a slandardised policy and Procedure manual/handbook based on the
conicept af pulicing o free socivty which also eerporates the principles of respie|
{or Human Rights.

Hteatlegy Objectives

il.

f,

The immediate objective is o sibilise e SRCUOLY Sitwiion Iy cresking an
effeclive interion poliee e with inernational eivilian police working alompside
draepi police md coalitien militany lorees,

The fenper lerm ohjective is 1o esiablish an eiTective. viahle and sustiiimzble poljoe
[orce within o fully funelioning sucuriny sector.

Pl achicvement ol hese shivctives will clepend on Rwge commilment Nrom he
nterational civilion palicig COHIIIRLY D prenvile the existing brgi police and
Unmeser reernited iy T by e CPAL witly oy training. puidance and wenlaring
Inussath beresoore amed maintain law and veber and o estabdish o new parlivy

sl Ehuepe ekl also be ooacquirene 10 mssis oy iringi police Braeye with
tistivs, veunmumivative sl Btrallinge tebuilebing theiluics andd Lol ol s

W s ale strileey Jeweloping, thireangh theee ninn phzees:

Paese G dindtial stape):
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Approacy

- tmarmed ljernational Police Moniloring Force (IPME) would deplay, isttially 1o
Haghdad and Basra, to conduct joint patrols with the current [ragi police force and
coalition mikitary. The aim of this would e lv provide ‘an the job’ muomling
and memoriie assistace 10 the Iragi Police,

- Thiz IPMF would be under the conmuamd of a Police Commissioner who would
alse take respansibility fov taking decisiuns, in conjunction witl the CIA-EM and
Senior Irais, on the future structuce of the Irgi Police Forcal:

- running concurrently with the 1PMF accompanied patrols, CPA-IM would begin
refurbishment ol the Baghdad training facility, providing capacity for the training
af 300 personnel;

- as stgpesied in the reporl's reconwnendations, a three-weelk | ransition and
Lntegration Program (TH" should be implemented through which a1l lraq Palice
service persomnel =houwld pass, a stimilar Sepior management TIP woutd be
introduced for police supervisais and management persomel;

- at the same time a recruitiment pragram could be stablished o hring new recruits
inte the Traq police scrvice (possibly gs parl of a wider IR strategey) they coulid
also be processed theough the TIP before receiving additional training;

= bty new recraits and officers being processed theough 1110 shewld aso undergo i
hasic vetting aimed as asceriaining their suilabitity for service,

Eequirements:

- approximately 3000 inernational pelice would need 1o be deployed in Jray in
order Lo faeilitate joint patrols, provide lasic lrining and carry out basic velting:

- significant logisteal suppon would be reguited. Firstly, suitable Geilities will
need to he provided {or inlemational police both in ferms of accommaodation and

work space. Sceendly, adeqguate comtinication, transpart and, where relevam
transhation Geililics will need Lo he provided:

a vetirhished lragi Pohice Academy in Bagtubud and possibly addivioml facilities
m Bazra and Musul would need o be refucbished Foe the mirposes of the 1)1

*  Pluse Two (inlerim stupe)
Approach:

- Uiy stape could commence enee the imajority of palice have completed the I
anel reached a basic stndard of prolicieney. The olective sould b 1o establish o
g qern capacity Tildling and training program which addresses 2l ispeets
pulicing:

e ludee i s wasald be o specitic s en rain the lpiner progesms smed i
wipmipyring e Irngi Poliee with a domestic mining capacity:

work conll ulse commence o e cathlistanesn af 5 eMeetive vivilion
administratian for the frag julive:

Hoguirements:
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- asinilar mmber ol mermadional police would conlinue io operate through Lis
transilion phase. AL the same fime, 2 onmber of aining experts wauld be neeled
ko begin rolling ol imore sophisticated Gadning and tein lhe trainers IR TS

- [actlities ot the lrag Police vaining cemires would need 16 be improved in order t
Tacilitate the mone advancs) raining.

*  Phase Three (eonselidation staye)

Approach:

- much like the EUPM in TBosnia this woeuld focus on conselidating the Lradning and
capacily building cartied out by the TPME. A simuller group of senior police
officers would work alongside senior Iragi management in 2 mentoring role,
ullering advice pnd guidonee,

Reguiremenls

- inlerms of persanne] the numbers of Tverostional palice requins for this mission
showtledl be much syaller,

MNex! sbepy

8. Maturally although this meale] is extrapolated irom the CRA-IM reporl, these acc
the views of HMG, we will need (o fiscuss and adapt it 1o the views and
expetience of coalifion parlnets,

9. key questions still need 1o be resolved, 1n parlicular he model wsed 1o restructuee

the palice Toree (i.e, National, Feders] and betropalitand, the exient o which the

foree continues to develop monp Common Law lines and the number af persanne|
in the Torce,

10, Doee we have reached conscnsus on the way forwand, a donor condirence,
prcbbly eld in the region, wilt b necded 10 allow parners e conumit o speci e
requirements as seh out i the model. Bath e 1EU1PM theough Solanns olfice and
wther stutes Ineluding the Sordmians have exspressed an inferest in B LA ol b

Tineline o T Iume vp (o commeneenent of Fliase Cne:

T3y 14 June CPAC Coalikion apree slralepy Lor celormmg Trag Palice Foree

Py 21 June: Appeintment ol Palice CConmissioner 1o mplernen stridepy

o M0 Danwe: Malice Comrhu s eonl spene

P Aok Intasirociure inplave o indeenativaal police Pk o e e
force tLPR

B 31 Avpnse, Sevival el tncrnational police Beee (1PME [atsunin|
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